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Overview
Timeline:Milestones every 4-5 weeks or so. Technical Analysis indicated more of a 9 month release. Original scope for 2.3 has been split into 3
minor releases: Rice 2.3,  , and  .Rice 2.4 Rice 2.5

Split: ~ 70% new features/30% maintenance

Scope & Tasks
See working   spreadsheet for task breakdown, tracking, and progress. Original scope for 2.3 has been split into 3 minor releases:2.3 Project Plan
Rice 2.3, , and .Rice 2.4 Rice 2.5

Roadmap Items

KRRM-141: KRAD Phase 3: top 5 items

See   page for more detailed analysis of Roadmap items.Rice 2.3 Design and Analysis

Resources
Parallel Team Model: 2 Development Teams, 1 JPA Task Force, 1 QA Team, & Shared Resources

Teams

Red Team

Claus
Niesen (DM
)

Samuel
Holtzkampf

Steve
Manning

Martin
Taylor

Shannon
Hess

https://wiki.kuali.org/display/KULRICE/Rice+2.4+Project+Plan
https://wiki.kuali.org/display/KULRICE/Rice+2.5+Project+Plan
https://docs.google.com/a/kuali.org/spreadsheet/ccc?key=0At8dhdqKa_2hdGNfTEFUZk5lemNwdUc2Q1NpXzhrWkE#gid=0
https://wiki.kuali.org/display/KULRICE/Rice+2.4+Project+Plan
https://wiki.kuali.org/display/KULRICE/Rice+2.5+Project+Plan
https://jira.kuali.org/browse/KRRM-141
https://wiki.kuali.org/display/KULRICE/Rice+2.3+Design+and+Analysis
https://wiki.kuali.org/display/~cniesen
https://wiki.kuali.org/display/~cniesen
https://wiki.kuali.org/display/~samuel
https://wiki.kuali.org/display/~samuel
https://wiki.kuali.org/display/~sdm86
https://wiki.kuali.org/display/~sdm86
https://wiki.kuali.org/display/~mztaylor
https://wiki.kuali.org/display/~mztaylor
https://wiki.kuali.org/display/~shahess
https://wiki.kuali.org/display/~shahess


Blue Team

Peter Giles 
(DM)

Brian Smith

Jeff Ruch

Sona
Muthuswa
my

Corey
Pedersen

Matthew
Wuertz

QA Team

Erik Meade
(Lead)

Dan Seibert

Deep
Moteria

JPA Team

Eric
Westfall (L
TA)

Aaron
Hamid

Jonathan
Keller

Shared

Resources

Jessica
Coltrin (PM
)

Jerry Neal (
KRAD
Architect)

Functional
Team: Matt

 (BSargent
A), Tom

 (UX), Clark
Grant

 (TWTrudel
)

https://wiki.kuali.org/display/~gilesp
https://wiki.kuali.org/display/~bsmith
https://wiki.kuali.org/display/~jruch
https://wiki.kuali.org/display/~sonam
https://wiki.kuali.org/display/~sonam
https://wiki.kuali.org/display/~sonam
https://wiki.kuali.org/display/~cpedersen
https://wiki.kuali.org/display/~cpedersen
https://wiki.kuali.org/display/~matthew.wuertz
https://wiki.kuali.org/display/~matthew.wuertz
https://wiki.kuali.org/display/~eghm-kuali-m
https://wiki.kuali.org/display/~eghm-kuali-m
https://wiki.kuali.org/display/~eghm-kuali-m
https://wiki.kuali.org/display/~eghm-kuali-m
https://wiki.kuali.org/display/~ahamid
https://wiki.kuali.org/display/~ahamid
https://wiki.kuali.org/display/~jkeller
https://wiki.kuali.org/display/~jkeller
https://wiki.kuali.org/display/~jcoltrin
https://wiki.kuali.org/display/~jcoltrin
https://wiki.kuali.org/display/~jkneal
https://wiki.kuali.org/display/~masargen
https://wiki.kuali.org/display/~masargen
https://wiki.kuali.org/display/~thrclark
https://wiki.kuali.org/display/~thrclark
https://wiki.kuali.org/display/~gptrude
https://wiki.kuali.org/display/~gptrude


Responsibilities

KNS Equivalency - Red Team, Jerry (some), Jonathan (analysis)
Rice Conversion, KRAD Phase 3 - Blue Team, Jerry (some)
JPA - JPA Team
2.3 Maintenance Items - Jerry, others as needed
Testing, Performance Benchmarking - QA Team
Documentation Updates, Conversion Guide - Grant
KRAD Look & Feel, Screen Mocks/UX - Tom
Project Schedule/Coordination - Jessica
Requirements Prioritization & Analysis - Matt

Milestones

2.3 Milestone 1 Release - April 8, 2013

Screen Conversion: Misc. Cleanup, start on items delivered in m2
Phase 3: Page Titling redesign, Back button support for js actions, Iterate on validation framework UI (priority #2,5,6); Note that
Breadcrumbs was postponed due to delays in requirements from KS

2.3 Milestone 2 Release - May 6, 2013

KRAD/KNS Equivalency: Session Support
Screen Conversion: Login Page
Phase 3: KULRICE-8630 (History and Breadcrumbs), Improved Session Support, some performance enhancements including lite table

2.3 Milestone 3 Release - June 24, 2013

KRAD/KNS Equivalency: Lookup (except Multi-Value Lookup) 
Screen Conversion: Action List
Phase 3: Improve Performance & Memory Consumption (priority #1,3,4)
Inclusion of Bootstrap & LESS

2.3 Release Candidate 1 - July 8, 2013

Bootstrap/LESS themes
Tier 2 Performance Enhancements

2.3 Final Release - July 31, 2013

Regression Testing 
Testing & Documentation of new Features
Bug Fixes
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